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Council approves 
new software, 
building official
Significant cost saving, 
efficiency cited
By Bob Buckel
The Community News

Better stuff and more people, for less 
money.

That’s a tough deal to beat — and it’s 
a deal the city of Aledo made at Thursday 
night’s council meeting after hearing pro-
posals for a new software package and the 
addition of the city’s first staff building 
official.

The council approved converting the 
city’s business to a municipal software 
package from Tyler Technologies, a Plano-
based company that creates and installs 
all-inclusive software that allows cities to 
integrate general ledger, budgeting, utility 
billing and other financial functions — 
even municipal court.

In fact, the city is already using the 
software for municipal court. Thursday’s 
action will allow all of the city’s depart-
ments to convert to Tyler software over the 
course of the next year.

“Currently we have three different pro-
grams,” city secretary Deana McMullen 
said Friday. “That makes it a challenge, 
and it leaves room for error by having to 
push things over to finance from another 
module. This should streamline every-
thing and give us more capabilities.”

McMullen said Tyler would appoint 
a project manager who will work with 
every city department over the next few 
months as they go on-line. After one-time 
purchase and licensing fees, the city will 
have a maintenance contract that will cost 
$15,000 to $20,000 less than the city is 
currently paying.

“We’re saving money by using this, and 
it will make the workload for all of the 
current employees much more efficient,” 
McMullen said.

In voting to hire the city’s first full-
time building official, the city will save an 
estimated $100,000 a year compared to 
paying a third-party provider to be on call 
to come consult and do inspections.

“It’s getting so busy that we need to 
have somebody here Monday through 
Friday, nine-to-five, who can answer ques-
tions and go out on site,” McMullen said.

The job description will be posted and 
a person hired as quickly as possible, she 
said.

Also at Thursday’s meeting, the coun-
cil:

• voted to cancel the May 4 election,
with no contested races on the ballot.

• approved the installation of six to
eight small antennas on the city’s elevated 
water storage tank by Aledo Broadband, 
subject to the presentation of a contract 
and drawings that show what the anten-
nas will look like installed;

• held an executive session regarding
the purchase of property, voting afterward 
to pursue making an offer on the proper-
ty. The location of the property and other 
details will likely be disclosed at the next 
council meeting in April.

RANDY KECK/THE COMMUNITY NEWS

Nicki Dover, Special Education teacher at McAnally Intermediate School. was the recipient of the 
20th Marva Collins Teacher of the Year Award. For a full report on the awards program, see page 
B1.

GOLF

Big deal
Squaw Creek Golf Course 
to host national AJGA 
tournament; Aledo  
sophomore Ella Fisher  
in field
By Tony Eierdam
The Community News

East Parker County will be in 
the national amateur golf spotlight 
April 12-14 when an annual national 
junior golf tournament comes to the 
area.

For the first time in its history, 
Squaw Creek Golf Course in Willow 
Park will host the American Junior 
Golf Association Junior All-Star 
tournament, which will hold the 
36-hole national junior golf tour-
nament April 13-14, with a “Junior-
Am” fundraiser on Friday, April 12.

The field will consist of the top 
boys and girls (ages 12-15) in the 
junior circuit from around the coun-
try and the world, including Aledo 
Ladycats sophomore golfer Ella 
Fisher, who will be a part of the 
78-player field.

“I am really excited to have this 
event so close to home,” Fisher said. 
“I have traveled all over the country 
to play in AJGA tournaments, and 
now I have the opportunity to play 
in my hometown – what a great 
experience!

“The AJGA hosts the best and 
most organized tournaments, and I 
could not be more excited.”

Squaw Creek Director of Golf 
Lynn Vaughan said the publicity 
and recognition from this event is 
immeasurable to the golf club.

“This is a big deal,” Vaughan, in 
his 40th year as pro at Squaw Creek, 
said. “Our golf course got remodeled 
in 2016, and because of the remodel 
we have started to get some pretty 
good recognition and are starting to 
host big tournaments. 

Turn to GOLF, page 3A

Members tour old 
schools, discuss needs
By Bob Buckel
The Community News

In February, Aledo ISD’s 
Bearcat Growth Committee 
met at the sparkling new Walsh 
Elementary campus and talked 
about the future of education.

The group’s March 28 
meeting began in the storied 
“Bearcat Den” at Aledo Middle 
School. After an overview of the 
history of AMS and its neigh-
bor, Vandagriff Elementary 
School, they set out with note-
pads in hand to tour two of 
AISD’s oldest campuses.

It was a study in contrasts: 
small classrooms, includ-
ing some classes being held 
in rooms built as closets. Few 
bathrooms, and even fewer 
that consistently work. Narrow 
halls, no collaborative spaces, 
hemmed-in lunchrooms and 
libraries, poor drainage, build-
ings built decades apart, whose 
functions have changed many 
times over the years.

For several committee 
members, the tours took them 
through schools they attend-
ed as children. Others have, 
or have had, children at one 

or both campuses. But for all, 
the difference between what 
schools used to look like and 
what they will look like in the 
future was apparent.

Afterward, AISD director 
of facilities and construction 
Tyler Boswell, superintendent 
Dr. Susan Bohn, and principals 
Mandy Musselwhite of AMS 
and Stephanie Covington of 
Vandagriff fielded questions 
and tried to paint an accurate 
picture of the challenges the 
campuses present.

Both principals said it felt 
unnatural to talk about prob-

lems — they are accustomed 
to being positive, finding a way 
around obstacles and getting 
things done. But plumbing and 
electrical problems, crowded 
classrooms and leaky roofs are 
just a few of the challenges 
both campuses present.

“The staff at Vandagriff does 
a fabulous job of using every 
available space,” Covington 
said. “Of course, a new school 
would be wonderful, but we 
will work with whatever we 
get.”

ALEDO ISD

Bearcat Growth Committee assesses facilities

Turn to AISD, page 2A

ALEDO 
EX-STUDENT’S 
ASSOCIATION 
SCHOLARSHIPS
The Aledo Ex-Student’s 
Association has three $500 
scholarships available for 2019 
graduates in the Aledo ISD. 
Applications may be picked up 
at the high school counselor’s 
office. These scholarships are 
directed to students planning 
to attend junior colleges, com-
munity colleges, or two-year 
technical colleges.

Applications need to be 
returned and postmarked by 
Saturday, April 27, 2019.

BOB BUCKEL/THE COMMUNITY NEWS

Aledo Middle School principal Mandy Musselwhite guides 
Bearcat Growth Committee members on a tour of the school’s 
weight room during last Thursday’s meeting.
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Ring Leaders Kennel

• Boarding 
• Grooming 
• Training
• Heated & 

Cooled 
• Indoor & 

Outdoor Runs
• 24 Hour 

Attendant 

Aledo Area - 441-8071

We have professional dog 
huggers at Ring Leaders

SEASONS
Our Organic SEASONS 
Bio-fertilization Programs 
keep your trees, shrubs, and 
lawns healthy year-round. 

817-581-4502
preservationtree.com

Tree Care that Changes with the

www.sproutslearningcenter.net

Now Enrolling
PRE-SCHOOL

Cutting Edge Curriculum!
Transportation to
and from all
Aledo ISD

elementary schools

5073 I-20 service road north
(Beside Whataburger)

817-441-1906
6am - 6pm • 6 weeks to 12 years

Learning Center & Christian School

Nutritional lunch and snack provided

Ages: 6 weeks 
to 12 years

6 am – 6 pm

CUTTING EDGE CURRICULUM
Transportation to and from 
all Aledo ISD elementary 

schools.
Nutritional lunch & 

snack provided.

817.441.1906
SproutsLearningCenter.net 
5073 I-20 Service Road North 

(beside Whataburger)

Easter
TRINITYBIBLE.COM/EASTER ∙ 4936 E I-20 Service Rd South | Willow Park, TX 76087 ∙ 817.441.7477

GOOD FRIDAY SERVICES  |  APRIL 19  |  4:30 & 6:00 PM

SATURDAY EASTER SERVICES  |  APRIL 20  |  4:30 & 6:00 PM

SUNDAY EASTER SERVICES  |  APRIL 21  |  8:00, 9:30 & 11:00 AM
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What they get will be up to the 
committee and school board to 
propose, and ultimately, voters to 
approve. But Bohn stressed that 
there is much more work to be done 
before the specifics appear on a bal-
lot in the form of a bond proposal.

“We can’t just throw numbers 
around, because it’s important,” she 
said. “The method by which we get 
to those numbers is important. You, 
and the public, need to understand 
how we got there.

“The numbers aren’t just made 
up.”

Assets, challenges abound
The Middle School was original-

ly built in 1967 as the “new” Aledo 
High School. It was expanded in 
1978 and 1985. The campus was 
converted to a middle school in 2001 
when the current Aledo High School 
campus opened, and the new build-
ing at the front of the AMS campus 
opened the next year.

In 2006, Bearcat Stadium 
opened and high school athletic 
events moved there.

While the unique Bearcat Den 
and the still-new-looking front 
building, with its abundance of nat-
ural light, are listed as pluses, chal-
lenges include:

• finding space for 942 students;
• the metal field house, which is 

in a low-lying area that doesn’t drain 
well;

• space constraints in the library 
and band hall;

• no air conditioning in one gym, 
and the fact that the gyms are not 
adjoining;

• too few restrooms, and many 
that are small and non ADA-
compliant;

• the “water wall” in the 1985 
addition that leaks during big rains;

• limited kitchen space for four 
lunch periods;

• narrow corridors; and
• small classrooms with no col-

laboration space.
The Vandagriff campus opened 

in 1937 with the historic WPA-built 
Rock Gym. In 1955, what is now the 
annex was built as the original Aledo 
High School, and in 1964 the main 
building was constructed. A class-
room wing was added in 1995.

The unique library and Rock 
Gym are the campus’s notable fea-
tures, along with the nostalgia it 
holds for longtime Aledo residents. 

Challenges include:
• classroom size;
• the need for restrooms;
• water and drainage issues
• leaky roofs on the 1964 addition 

and the Rock Gym.
When the group came back to the 

Bearcat Den, questions were numer-
ous.

Plumbing problems
In response to one question, 

Musselwhite noted there are 46 total 
toilets in the AMS building to serve 
roughly 1,000 people — but when 
too many students use them at one 
time, various restrooms have to be 
shut down.

“We have to lock bathrooms and 
let them reset from time to time — 
virtually every day,” she said. “Most 
middle schools allow restroom use 
only during passing periods. We 
can’t do that or we’d really have 
problems.”

Boswell noted the standard is 
one toilet for every 30 girls and one 
toilet for 50 boys, since boys can also 
use urinals. The middle school is 
borderline when all are functioning, 
but during closures it is well below 
that standard.

Classroom size was also dis-
cussed. Boswell said 800-900 square 
feet is ideal — anything over 999 
square feet requires two doors — but 
noted that it differs with elementary 
and older students.

“If you’re talking about an ele-
mentary school, K-4, the stu-
dent-teacher ratio is 22-to-1,” he 
said. “But class sizes get larger as we 
go up.”

Musselwhite said they try to cap 
classes at 28 students, but some have 
30.

Bohn noted that if another mid-
dle school were built, the district 
would likely reconfigure to put 
grades K-5 at the elementary cam-
puses, 6-8 in middle schools, then 
9-12 in high school. Then, of course, 
redistricting would be needed.

Covington, the Vandagriff prin-
cipal, said, “Space is the biggest 
need. Bigger classrooms, more com-
mon area, space to move around.” 
Musselwhite cited the “lack of any 
type of flexible space,” and Bohn 
stressed flexibility, creativity and 
space as the priorities.

“In a couple of weeks you’re going 
to see these concepts, so you can have 
a better vision of how that can hap-
pen,” she said. “What you’re going to 
have to decide is the cost of renova-
tion versus the cost of a new building.”

Timelines
The timelines are about the same, 

either way, she said. A major reno-
vation, while classes are still being 
conducted on a campus, would take 
about as long as putting up a new 
building on a new site.

Traffic patterns are another con-
cern, particularly along the busy FM 
1187 where AMS and Vandagriff 
sit. But Bohn noted that a meet-
ing is scheduled in April with city 
and school officials, engineers from 
TxDOT, and representatives of the 
North Central Texas Council of 
Governments to talk about traffic 
solutions.

“As we grow, we will be dispers-
ing the population somewhat and 
hopefully the traffic patterns will 

be better,” she said. “I would like 
to bring you the plans for 1187 and 
FM 5 before you have to make a 
decision.”

Bohn said the school district is 
looking to “maximize the use” of the 
Vandagriff property. “It’s very hard 
to give up a building when you’re 
fast-growth,” she said. “From my 
perspective, the buildings just need 
to be flexible.”

While committee members 
wanted to get into specifics, Boswell 
said proposals are still in the process 
of being created by architects and 
engineers.

“We have architects and planners 
working on high and low estimates 
for this campus and Vandagriff,” he 
said. “There’s a lot more they have 
to do — we can’t hold them to these 

very preliminary estimates.”

Bohn urged committee members 
to wait until they have more infor-
mation to begin putting together 
solutions.

“Wait until you see the budget 
and the possibilities,” Bohn said. “I 
don’t think we’re going to be in a 
situation where we just have to keep 
Vandagriff as it is and can’t do any-
thing with it. We will have options.”

More information is expected at 
the BGC’s April 11 meeting.

Final values from the Parker 
County Tax Appraisal District won’t 
be available until August — at that 
point, the group will know exactly 
how much AISD can ask the voters 
for without having to raise the tax 
rate.
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Vandagriff Elementary School assistant principal 
Shanna Smith fills in BGC members as they visit 
a classroom during Thursday night’s campus 
tour. 
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Bearcat Growth Committee members exit the Rock Gym on the 
Aledo Middle School/Vandagriff Elementary campus during 
the group’s meeting last Thursday. The gym was built in 1937 
by the WPA, a Depression-era agency.

NEWS FLASH: STAAR  
SEND-OFF TUESDAY, APRIL 9
The Willow Park Citizens Group is calling 
all Willow Park Citizens — residential and 
business — to gather in front of McCall 
Elementary School from 7:15-7:45 a.m. 
Tuesday, April 9 to cheer on the students 
before they take their STAAR tests. McCall 
fourth grade will be taking the Writing 
STAAR and fifth grade will be taking the 
Math STAAR. Make a sign of encourage-
ment, bring your old pom-poms. We can’t 
distribute anything, but we can offer our 
voices to cheer and encourage our young 
people in an important scholastic hurdle.  
It won’t take but a few minutes of your 
day, but will make a big difference in 
encouragement to our young people.




