
DWEIC/DOI MINUTES 

October 30, 2018 

 
 

1. The meeting was called to order at 4:15 PM with twenty-five members present.  In addition, 

the following were present:  Marvin Herring, Rebecca Faulkner, Mary Smith, Angi Tims, 

and Sherry Taylor.  All committee members made introductions to their new table group. 

 

2. Lynn McKinney, Deputy Superintendent, reviewed the DOI timeline and where we are as a 

group in the process.  Amber Crissey, Assistant Superintendent for Curriculum & 

Instruction, shared the following informational handouts with the committee: 

 Top 20 Popular Exemptions 

 DOI Frequently Asked Questions (FAQ) 

 

3. The committee then divided into five table groups and each small group reviewed the 186 

campus responses received across the district.  Each small group then: 

 Analyzed the staff survey responses and identified the positive and negative trends 

 Utilized the DOI and Bearcat Leadership Team (BLT) data and created their group 

recommendations for exemptions to be pursued 

 Reported out their selected exemptions for whole group consideration 

 

4. The committee then came to consensus on the following exemptions: 

 First Day of Instruction – begin school earlier 

 Teacher Certification – limited to CTE and LOTE 

 T-TESS – exemption from Student Learning Objectives (SLOs) and possible alternate 

year appraisal schedule 

 Behavior Coordinator – assign more than 1 behavior coordinator at the secondary level 

(not hire additional staff members) 

Note:  These four proposed exemption requests were unanimous for all five small groups. 

  

5.  The group also discussed the 90% attendance exemption and decided it was best not to 

pursue this exemption at this time. 

 

6. It was discussed that the draft plan for the four determined exemptions would be presented 

to the Board of Trustees at the November 12th meeting and then posted on the district 

website for public feedback for thirty calendar days beginning November 13th.  The 

committee members suggested that each proposed exemption be fully explained and 

examples given as to why the exemption would benefit the students and staff. 

 

7. The meeting was adjourned at 5:55 PM. 

 

 

 

The next meeting is December 12th, 4:15 to 5:15, Administration Building 


