
DWEIC/DOI MINUTES 
December 12, 2018 

 
 

1. The meeting was called to order at 4:16 PM with twenty-eight members present.  In 
addition, the following were present:  Marvin Herring, and Rebecca Faulkner.   

 
2. Denise Dugger presented and discussed attributes of the draft 2019-2020 school calendar 

and explained that districts were waiting to hear from the Commissioner of Education about 
a possible testing window calendar change that would impact the calendar.  She discussed 
that the proposed calendar was a DOI calendar and that we would share the calendar with all 
stakeholders for public comment once we received the update on state testing dates from the 
Commissioner.  Another calendar committee meeting will be held to review all the 
stakeholder comments after the comment window closes.  At that time the proposed 
calendar will then be presented to the Aledo ISD Board of Trustees for approval. 

 
3. Lynn McKinney then quickly reviewed the draft DOI plan (shared with all committee 

members on November 16th) that has been posted online for stakeholder comment since 
November 16th.  To date one comment has been received.  The comment was shared with 
the DWEIC/DOI committee and discussed.  It was decided that no changes are needed for 
the DOI plan at this time.  However, it was discussed that it will be critical to share 
information about the proposed exemptions and what we are doing to monitor student 
growth.   

 

4. Lynn McKinney then shared a great deal of data concerning our current substitute status in 
the district.  The data was reviewed and discussed at length by the committee members.  A 
brainstorming session was held and the following ideas were proposed: 

• Pay teachers that are close to retirement and have numerous days that they are 
choosing to “burn” during the last year of employment 

• Actively recruit retired teachers 
• Require less training of our substitutes 
• Better publicize the programs we have in place such as, “Sub of the Month” 
• Have businesses donate items and hold a drawing each month for the subs that have 

worked that month for the donated gifts 
• Propose a pay increase for the daily rate for all subs during the spring budget 

development 
• Allow a “permanent sub” to transfer their children into the district (currently this is 

allowed for employees only) 
• Provide perfect attendance incentives (in addition to our current drawing at the end 

of each semester) for teachers, also have incentives for teachers with very few 
absences (maybe not perfect attendance but only out 1 or 2 days a semester) 

• Be sure everyone is coding the sub reasons accurately – feedback was that teachers 
are not sure this is happening, they need better definitions 

• Be kind to our subs – make sure we leave good plans and make them feel welcome 
and part of the team 



• Target our retired teachers and give them more days (if they want them) 
          Lynn McKinney and Sherry Taylor will continue to work as an HR department on 
recruiting more substitutes as well as developing a comprehensive plan to address this need and 
prepare the necessary budget proposals for the 2019-2020 
          budget. 
 
5.  All were thanked for their feedback.  At our next meeting in January we will review any 

additional DOI comments, hold the public meeting, and vote on the draft DOI plan.  The 
draft DOI plan will then be presented to the Board of Trustees for their first reading at the 
January board meeting. 
 

6. The meeting was adjourned at 5:45 PM. 
 
 
 

The next meeting is January 9th, 4:15 to 5:15, Administration Building 


